
 

 

4 February 2021 
 

Dr David Russell-Weisz 

Director General 

Department of Health 

189 Royal St 

East Perth WA 6004 

 

By email only: dgcorrespondence@health.wa.gov.au 

 
 

Dear Dr Russell-Weisz 

 

COVID-19 Lockdown and Working from Home issues 

 

The Health Services Union of Western Australia (HSUWA) refers to previous correspondence to 

your office on Tuesday 2 February and Wednesday 3 February 2021 in relation to concerns with 

working from home (WFH) for our members.  

As you know and acknowledged in your communications early in the week to all WA Health staff, 

some WA Health jobs do not have to be physically carried out at their usual place of work and 

those staff should work from home. This was not supported by the messages from the Health 

Service Providers (HSPs) who declared that all employees are essential workers and to attend the 

workplace on Monday. 

We are deeply concerned that on Day 4 of the lockdown there remains such uncertainty and 

problems with approval requirements.  

In the many months of being COVID-19 free in the community it’s clear that parts of WA Health did 

develop WFH plans which could be enacted when a lockdown commences.   

In summary, members report: 

o An extensive/lengthy application process to WFH remains in place at most HSPs. 
Some members are still waiting for an outcome of applications made last year. 

o While new WFH forms were issued by some HSPs on Monday, they still require 
levels of approval, including the Chief Executive. 

o Some staff who were instructed to attend work on Sunday to collect work tools / files 
and work from home for remainder of week were then recalled to the workplace on 
Monday. 

o Their safety being compromised when required to physically attend workplaces that 
do not allow for appropriate social distancing. This is especially concerning for 
members who could confidently work from home. 

 

The attached Annexure includes specific comments from members for your information. 



 

 

We are concerned that the delays in allowing WFH (either by design or default), means that by the 

end of the week WFH won’t have been accommodated where it should have been. This is 

extraordinary given the direction to stay home from the State Emergency Co-Ordinator on Sunday, 

31 January 2021. 

As requested, we ask that you clarify with the HSPs and managers across WA Health that: 

1. work that can be completed from home, is to be completed from home  

2. staff are encouraged to work from home 

3. staff understand they have access to the support set out under the Public Sector Circular No 

2/2021, that ensures they will be paid normally irrespective of some disruptions to work due 

to lockdown requirements, including caring for children (from Monday 1 Feb) 

4. managers will be supported in swift decisions to approve WFH, without fear of negative 

consequences - with the normal approval requirements suspended during the restrictions. 

We request there be clear communications encouraging the above from the Director General’s office 

today.  

Further, HSUWA requests consideration of what communications WA Health intends to give staff in 

relation to attending their workplace on Monday 8 February 2021. We appreciate this will be 

dependent on cases, but this is needed to avoid the uncertainty and confusion that arose this week. 

We strongly suggested that WFH arrangements continue for another week wherever possible. 

Thank you for time during this busy period and look forward to hearing from you. 

 

Yours sincerely, 

 

 
 

Naomi McCrae 

Secretary  

HSUWA  

 

cc: Kelly Worlock, Karen Callaghan 

 

 

 

 

 

 



 

 

Annexure 

The following comments from our members, which have been edited to preserve confidentiality, 

illustrate some of their frustrations and concerns over the past three days. They are from members 

at WACHS, NMHS, CAHS: 

“Office staff have been directed to attend work, even if that work can be conducted efficiently from 

home. This is inconsistent with the Premier's direction and that of the Director General of health. 

Consequently, the office is full of staff negating the effectiveness of the lockdown as people are 

forced to travel and use public transport for work. On occasion, meeting rooms and lifts have more 

people than recommended.”  

“My role does not require me to be in the workplace.  I have no clinical contact with clients and 

instead support staff.  I have access to technology that enables me to remote into the system and 

complete ALL aspects of my role from home. The only aspect of my role that I cannot complete is 

face to face contact which in not currently permitted.  And yet I have been denied permission to work 

from home. I cannot see how this is in the best interests of anybody and it flies in the face of the 

directives from government and the director general and chief health officer.”   

“My team and I have been forced to attend the office one day a week so there is one person in the 

office at all times, even though we are 100% capable of doing our jobs from home. This increases 

our risk of exposure to COVID unnecessarily. During the 2020 COVID response my team all WFH 

100% without issue.” 

“My department provided a risk plan last year with no acknowledgement from line management or 

executive.  Since this outbreak of Covid we have been told we cannot work from home unless 

agreement with management and executive.  Our plan includes team a and team b alternating 

working from home.   This is appalling we still cannot work from home especially when we have 

adequate offices at home and that the hospital have had ample time to implement a WFH plan.”  

“We have all been told (Allied Health and Admin) to work on site despite the ability to work from 

home.  We have stopped all clients from attending site and set up Video/Telephone Calls for 

appointments. No need to be here. It is putting everyone at risk unnecessarily. Small overcrowded 

office. No ability to maintain 1.5m rule.  Admin have been told they have no option to work from 

home. If we do not attend we must take leave. I don't have any. Someone has decided we are 

essential workers. We are not. We are not and do not need to see clients. We are not an emergency 

service. We only need 2 people here to manage site and man phone.” 

 

 


