
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

The Health Services Union of Western Australia (HSUWA) welcomes the State Government’s (Government) 

Review of its State Wages Policy. Our dedicated members appreciate the opportunity to inform the 

development of a new approach to wages, which should aim to return to fairness and allow for the 

strengthening of our public sector health workforce.   

A new approach that invests in a highly trained and committed health workforce will go a long way towards 

restoring the morale of a workforce that is operating under increasing demands and pressures, with no relief in 

sight.  Without reform to the conservative economic prism within which wage increases are currently assessed, 

the high-quality delivery of publicly funded health services in Western Australia cannot be sustained.  

HSUWA seeks a policy framework that provides for meaningful wages growth and genuine bargaining. The 

importance of considering fairness, equity and recognition when determining wages cannot be overstated in 

the current circumstances, nor the need to attract and retain valuable, skilled health workers. 

Recommendation 1:  
The Government should establish a framework to determine public sector wages policy that: 

• has clear aims that the policy seeks to deliver; 

• identifies factors for consideration (beyond bottom-line wages cost in the State Budget); and 

• is revisited every two years in a process that embeds consultation with workers and their unions.   

 

Recommendation 2:  
The framework must allow for genuine bargaining by: 

• not setting a wages cap (because that doesn’t allow for discussion about important changes between 

workers and their employer); 

• allowing for pay related entitlements (including classifications) to be considered and improved, 

independent to a headline wages figure; 

• allowing for the term of an agreement to be more than two years; and 

• allowing for a response to situations that are unique to members’ workplaces and sectors.  

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

Recommendation 3:  

The initial framework should aim to strengthen the WA public sector workforce. It should take into 

consideration factors including: 

• The value of public sector workers and their role in providing essential services.  

• Recognition of working conditions and safety risks, including the possibility of conditions changing – as 

they have in the health system since COVID-19 emerged. 

• Workforce strategy and the labour market - especially attraction and retention in the current climate 

and the hidden costs of turnover.  

• The long standing and extensive contribution of the public sector workforce to budget repair and the 

cut to real wages experienced by most workers. 

• The broad stimulus effect on the local economy and supports to other parts of the economy, and the 

flow on effect to private sector wages and investment. 

• Relevant economic indicators and forecasts, which allows consideration of budget forecasts and the 

wages bottom-line cost, but not to the exclusion of other factors. 

• The impact to the Government’s commitments in relation to social justice. 

Recommendation 4:   

• Given Recommendations 1 to 3, we consider there must be a wage increase of at least 4% (or $2,500 

whichever results in the higher floor), each year for the next two years and a commitment to genuine 

bargaining. 

 



 

 

This submission has been informed by the experiences of HSUWA members. The cascade of negative effects 

on their lives and workplaces under years of restrictive wages policy is significant. HSUWA’s submission has 

been guided by the key principles of:  

 

Fairness: Our members have borne the brunt of budget repair, which has limited their earning capacity, 

savings and their superannuation and reduced real wages.  

 

Equity: The restrictive policy has stymied any opportunity to improve equity across different health worker 

entitlements.  

 

Recognition: Valuing the workforce providing essential public health services in tough and unrelenting 

conditions.  

 

Attraction and Retention: There are significant and growing problems with attraction and retention of staff 

amidst a growing shortage of skilled workers, the challenging working conditions in the public sector and 

low wage growth. 

 

Now more than ever, the people of Western Australia need a quality public health system and a skilled 

workforce to run it. 

This Review, introduced by the Government, is a positive and important step. Ensuring union members 

contribute will ensure better information is provided to Government and will allow for a greater diversity of 

voices and ideas to reach decision makers.  We believe that the four Recommendations of our submission will 

lead to a better outcome for members and the people of Western Australia.  
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